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Breakthrough logistics
In medical and in-patient sector

Companiesinthe medicalandin-patient sector need a warehouse management system (WMS)

thatthoroughly and securely controls stock so that their products are as effective as possible. The health care

material distributor Zaloker & Zaloker has entrusted Mecalux -through its partner Spica- with the installation ADVANTAGES

ofthe Easy WMS management systeminits warehouse in Ljubljana (Slovenia). This software guarantees * High precision: Easy WMS manages
the traceability of those items from the minute they arrive to the minute they leave and all error-free. Eakainlenste el e el

preventserrors whenitcomesto

) i storing products andlocating SKUs
Location: Slovenia | Sector: healthcare foreach order.

¢ Health care material management:
the WMSis designed to distribute
hospital products as quickly as possible
and meet patient orders.
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About Zaloker & Zaloker

Foundedin Sloveniain1993, Zaloker &
Zalokerisamedical supplies company
serving hospitals, pharmacies and primary
care centres.

The company also represents major medical
andin-patient product brands. Infact, it
introduced the first glucometers (instru-
ments used to measure the concentration of
glucoseinthe blood) manufactured by Bayer
into the Slovenian market.

Efficient, safe management

of medical products

Storing and distributing medical suppliesis
notassimpleasitseems. Inorder for medical
professionals to have the materials they need
togetthejobdone,itisessential to provision
hospitals ontime. Todo so, supplier compa-
nies must planall their processes and ship the
goodsas quickly as possible.

As aresult, Zaloker & Zaloker had to deploy a
Warehouse Management System (WMS) at
its logistics site to help meet the demanding
industry standards.

Zaloker & Zaloker has adistribution centre
comprising two warehouses and a point of
sale.One of the warehousesis devoted to
order preparationandthe othertoreserve
products. Altogether, there arearound
340 SKUs, including glucometers, insulin
pumps, wound care material or neurostim-
ulators. The company needed a WMS to
streamline merchandise flows and control
stock. It was clear to the company that it
wanted to use the same tooltorunboth ware-
houses andits point of sale.

Spicaand Mecalux: a successful
collaboration

Presentin many Centraland East European
countries, Spicais atechnology company
specialising in supply-chain management
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solutions. Since 1989, it has offered IT solu-
tionsto companiesinallsorts of industry
sectors, from manufacturing, warehousing,
transport, to retail.

After analysing the needs of Zaloker &
Zaloker, Spica proposed installing
Easy WMS, the WMS developed by Mecalux.

“The Spicateamreassured us that thisis one
of the best WMS on the market and it would
be aperfectfit for the specifics of our busi-
ness,” says Matija Zaloker, chiefaccountant
at the pharmaceutical distributor.

Among allitsadvantages, Easy WMS excels
at very precise stock control, which means
that Zaloker & Zaloker can keep tabsonits
inventory statusinreal-time (where prod-
uctscome fromand where they are stored).
Todo so, itidentifies products fromthe
moment they arrive at the warehouse.

The WMSisatool that optimisesallthe
distribution centre’s operations:

-Receipt of goods. Uponreceipt of the
goods, the operatorsidentify each box with
the help of radiofrequency handsets. Once
loggedinto the system, Easy WMS assigns
themanin-house storage location.“The
WMS tracks SKUs, lots, serial numbers and
expiration dates very reliably,” explains
Matija Zaloker.

-Storage. The operators move the boxes to
thelocations specified by Easy WMS. The
system generatesaroute for operatorsto
travel with the minimum distances possible
(bothinstorage tasksandinpreparing
orders).

- Order preparation. Around 50 orders
are preparedon aday-to-day basisand
Easy WMS gives operatorsinstructionson
how to do exactly that. It shows them the
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“We are satisfied with Easy WMS from Mecalux
becauseitis very user-friendly. Gradually, we’re
automating all processes and we’re going to start
leveraging more of the benefits of this WMS.”

Matija Zaloker
Chief Accountant at Zaloker & Zaloker

locationto goto, which productsto collect
andin what quantity, thus helping to avoid
possible mistakes.

-Ship orshop. Easy WMS organisesall

the prepared orders. These can either be
grouped inthe shipping zone according to
their destination, orthey canbe senttothe
shop.

State-of-the-artlogistics

Traceability and good practice are essential
inthe health care sector. Acompany distrib-
uting medical supplies, like Zaloker & Zaloker
does, must have anagile, efficient supply
chainto serve patients.

Thanks to Easy WMS, thiscompany has given
itslogistical processes anew lease onlifeand
increased productivity by 10 %. Its deploy-
ment hasledtoanimprovementintheser-
vice quality, guaranteeing timely, error-free
deliveries to customers.



